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Worksheet 6.2 Operationalizing Desired Behavior 
 

OPERATIONALIZING DESIRED BEHAVIOR 

PROJECT STUB NAME:  

THINKING MORE CONCRETELY ABOUT HOW TO OPERATIONALIZE THE BEHAVIORS 
YOU BRAINSTORMED IN THE PREVIOUS WORKSHEET, USE THE SMART 
FRAMEWORK FROM CHAPTER 1, TRYING TO BE AS SPECIFIC AS POSSIBLE ABOUT 
HOW TO IMPLEMENT THIS BEHAVIOR IN YOUR PROJECT MANAGEMENT SYSTEM. 
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